
Gorse Action Group 
Communication Tracking Tool
Use the spreadsheets in this workbook to track and record the Gorse Action 
Group communication patterns and resources. Here is a quick explanation of all 
of the sheets included. 

List of Products
This worksheet can be used to keep track of all of the Gorse Action Group 
communication products. There are links to products that Samara Group has 
already created and stored in a shared Google Drive folder, as well as a list of 
products that Samara Group recommends for future development.

Photo Inventory
This sheet can be used to keep track of photographs and other assets that are 
used across partners and various communication products.

Communication Channels
It is important to understand the different audiences of the Gorse Action Group 
and what types of communication works best with each. Information can be 
distributed in various ways, each distinct format called a communication 
“channel”. To enhance success in a collaborative effort, it will be important to 
solidify communication channels that the GAG has direct or indirect access to. It 
is effective to separate the channels into the categories, based on the level of 
control over the channel.

Communication Channels Timeline
This timeline suggests seasonal topics that the GAG can distribute through each 
channel. This is just a suggested timeline, so that the GAG Communication 
Action Team and the GAG Coordinator has a sense of seasonal & annual timing. 
As the GAG moves through this project and finds new information or new ideas, 
please amend this timeline to fit the needs and scope of the project.

Storytelling Key Topics
Storytelling is an important part of building awareness and enhancing the 
collaboration. Compelling stories can be an effective way to portray the issue, 
recognize contributions, and demonstrate active listening. This kind of content 
can be packaged up with text, photos and video for social media, newsletters, 
websites, or other media and shared between partners.

Story & Media Tracking



The GAG Communication Action Team and/or the Coordinator can keep track of 
when and how these topics are shared with the GAG’s different audiences by 
using the ‘Stories’ sheet. This is intended to be a living document. Whoever is 
using this tool can develop it to capture information that is most relevant for the 
intended outcomes they are evaluating or tracking.


